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Intro

• In business since 2013, Rigging Projects was born out 
of the need for unbiased and independent rigging 
product information to allow the end client to make an 
informed decision without the influence of pre-existing 
alliances to a particular supplier. 

• Fast forward to the present and this ethos is still at the 
core of the 12 skilled staff at Rigging Projects. With 
impeccable working relationships with all major mast, 
rigging and deck hardware suppliers we’re your 
independent rigging company, offering a turnkey 
solution from project launch through to completion.

• Since Rigging Projects’ inception, and subsequent 
growth, we have steadily invested in both facilities and 
staff, adding key skills and strategic locations to our 
profile:



Key Team Bios

A qualified naval architect, specialising in 

the field of composite rig design and 

advanced mechanical engineering. Before 

joining Rigging Projects in 2015, Nick 

worked with Future Fibres as Team Design 

Leader, managing both performance multi 

and mono-hull mast and rigging projects 

from inception through to sea-trial. Previous 

to this he ran and project managed multiple 

offshore race programs specialising in deck 

and systems design. 

The founder of Rigging Projects, Tobias, 

worked as Technical Sales Manager for 

many years at one of the largest pioneering 

rigging manufacturers before setting out to 

create an independent and unbiased rigging 

business in 2014. He is involved with 

leading race teams, from the America’s Cup 

to the Maxi circuit, as well as sailing on 

super yachts and single handed

racing. Tobias is vastly experience on both 

sides of the sales and purchasing 

transaction, both as the buyer and seller.

Specialising in running rigging, Scott has 

worked as a rigger for three Volvo Ocean 

Race teams including the 2011/12 winner 

Groupama. In the 2014/15 edition of the 

race he supplied running rigging to the 

entire fleet as the one design supplier. Scott 

has raced a variety of boats since a young 

age and began his career as a composite 

mast builder at Southern Spars. More 

recently he has been specialising in 

multihull rigging packages and worked with 

Groupama Team France on the 

development of their AC45 Turbo before 

joining Rigging Projects in 2017 to lead the 

running rigging division.

Nick Black PARTNER Tobias Hochreutener PARTNER Scott Gray PARTNER



Key Team Bios

With over 35 years’ experience in 

the marine industry Miles brings 

a unique understanding of our 

clients’ needs and expectations, 

along with a deeply rooted 

technical rigging background. 

Having been a key figure for 

many years at one of our 

partners, Future Fibres, Miles’ 

experience and reputation is well 

known and respected across the 

industry.

Andy has an extensive 

background in yacht racing 

having competed in the Volvo 

Ocean Race, Americas Cup, 

TP52, Mini Maxi and Superyacht 

regattas. He has worked 

extensively in the rigging industry 

for both suppliers and clients 

pioneering some now 

commonplace technology. This 

extensive combination of 

technical knowledge and sailing 

experience allows us to offer 

clients comprehensive advice and 

service on all sailing and rigging 

related projects.

Representing Rigging Projects in 

America, Jason is a vastly 

experienced project manager 

and yachtsman, with many 

accolades such as maxi and 12 

meter world champion titles to 

his name. Playing to his strength 

and knowledge, Jason manages 

all client relations on behalf of 

Rigging Projects in the USA.

Miles Amin GM

Coming from a Formula 1 

engineering background and 

years of delivering innovative 

design solutions to the upper 

echelons of the mast and deck 

hardware industry, Antoine is a 

key member of the Rigging 

Projects design team. 

Andy Meiklejohn 
CONSULTANT / Project Manager

Jason Carr USA OPERATIONS Antoine Delaperriere DESIGN



With Rigging Projects 

headquarter located in Hamble, 

UK and satellite locations in 

Valencia, Spain and Newport, RI, 

we’re never far away. Like our 

clients, our presence is truly 

global, servicing and supplying 

yachts on both sides of the 

Atlantic and Asia. 

Location

Rigging Projects HQ, UK

Newport RI, USA Global

Zaandam, 
The Netherlands



Services

At Rigging Projects we strive to deliver our clients the complete 

package which is reflected in our multifaceted service offering. 

What sets us apart is that we have the skill and know-how to 

provide every aspect of a project. From the conceptual, all the 

way the way through to completion. Regardless of engineering, 

design or sourcing challenges that are likely to arise, Rigging 

Projects' diverse workforce can meet all requirements without the 

need to outsource. 

Having the ability and key skill components to keep projects 

‘under one roof’, driven by a dedicated project manager, 

contributes to our success in being able to deliver on time and 

within budget. 

Our unrivalled experience in composite rigging, spars, design and 

system implementation affords you complete peace of mind for 

your next rigging project. 



Services
Project Management (New build and Refits)

At Rigging Projects our team 

provides a turnkey solution for all 

of your above deck project 

management needs. 

Whether you are an individual 

looking for a new mast or a boat 

yard manager building a series, 

we have the skill set to ensure 

you get the right product first time 

on budget. Our in house team 

have a wealth of knowledge 

across the board from initial 

design phase, through 

manufacturing to install to ensure 

that any project runs smoothly.

We are able to ensure that the 

offers you receive from tenders 

are comparable and the end client 

receives exactly what they need, 

minimising the risk of sizeable 

costs later on. 

We don't want the experience to 

end there and believe that 

continuing lifelong product support 

is a must.

Our services include

• Spec development

• Tender document

• Detailed review of tender quotes

• Contract negotiations with spar 

builders and third party 

contractors on behalf of clients

• Project management of build

• 'Life Long’ product support



Services 
Design & Engineering

Our in-house design team has 
been involved in numerous new 
builds and retro fits over the years. 
We have built up huge amounts of 
experience in providing workable 
solutions, integrating complete sail 
handling systems on yachts.

Using the latest in 2D and 3D 
modelling,  we can offer complete 
deck layout plans, designing 
bespoke parts to optimise any 
system on the boat. This, 
alongside our rigorous production 
standards, ensures our customers 
receive the right solution first time.

Services

• Concept design

• Initial client interface of 
specification

• Conceptual 3D design 

Composite Design

• Specification for repairs

• Review of current product and 
specification for improvement

• Structural engineering drawings 
and calculations

Sailing System

• Complete deck plan

• Sailing loadings

Production Drawing

• Finite element analysis

• Iso Din 2768 standard production 
engineered drawings



Services
RP Hardware

Our involvement in many diverse projects over the years 

has led to a  natural progression in the design of our own 

range of Hardware solutions. 

Ranging from Automatic Locking Headboard Cars, 

Forward Locks and Gaff Locks through to Custom Deck 

Hardware Solutions such as Deck Padeyes, Jib Cars and 

Organisers, Rigging Projects specialises in the design, 

development and fabrication of custom interfaces and 

parts to improve your yachting experience. Our custom 

solutions can be found in many of the most iconic yachts 

currently gracing our oceans. Over the years we’ve 

upgraded and solved system and handling issues with our 

in-house designed custom parts on everything from the 

latest Baltic 147’ to high performance yachts such as the 

Maxi 72’s and TP 52’s. 



Services
Textiles

Rigging Projects Ltd specialises in the supply of bespoke textile 

solutions for the leisure marine industry. We pride ourselves on our 

excellent line specification, finishing detail and global aftersales 

support with multiple service capabilities worldwide. In addition to 

being active sailors themselves, our production team all have vast 

experience in supplying textile components to Grand Prix teams 

and a variety of high profile superyacht clients. From initial 

specification through to installation and beyond, our attention to 

detail and customer service has resulted in longstanding 

relationships with our clients.  



Services 
Onsite Servicing

Priding ourselves on a 360° service offering, Rigging Projects 

invariably retains a service relationship with our clients.

Supporting owners, project managers and skippers in the 

maintenance of their spar, rigging or deck hardware ensures 

that service milestones are met and natural replacement 

cycles are not missed. Our tailor-made service programs and 

meticulous record keeping ensures that you can use your 

yacht with complete confidence in the knowledge that your 

systems are properly setup and maintained. 



Services
Project Management (Standing Rigging)

A core component of Rigging Projects service offer remains our 

expertise in standing rigging. With composite rigging becoming the 

logical choice for all kind of boats, we have specialised in project 

managing the change from Nitronic rod rigging, that has come to the 

end of its natural service life, to carbon stays. 

From  creating the basic quote specification, right through to the final 

measurement and interface detailing, Rigging Projects is one of the 

very few companies that has the trust of all the major composite rigging 

manufacturers to deliver the final build specification. 

Having full control of the project, right through to implementation, 

ensures a seamless delivery and 100% accountability. 



Services 
Source & Procurement

We specialise in sourcing and procuring the right product for any 

given application, even if ultimate performance or budget 

constraints are the clients main drivers.

With numerous years of experience in the marine sales 

environment, Rigging Projects has impeccable inter-company 

relationships with all the leading suppliers in our industry. No one 

company has all the ideal products to make up the perfect system, 

whether it’s a spar package or deck hardware. 

Rigging Projects has the knowhow, access and passion to piece 

together and supply the ultimate systems, using the best materials 

and products from a wide range of suppliers.



Services RP Portal App

The construction details of all the 

lines we produce are stored in our RP 

Portal App. This allows us to maintain 

a precise record of how the line is 

produced including material 

specification, length and finishing 

details. As such, we can ensure 

replacement lines are replicated 

accurately first time. 

The Rigging Projects App is a cloud-

based database which we have 

developed internally over the last two 

years. The app allows our clients to 

instantly access the following 

information specific to their yacht:

Running Rigging

• Line specifications 

• Textile Strop specifications 

• Textile Strop service schedule –

when each item was installed and 

when it should be replaced or 

inspected

This information can be accessed via 

a mobile device by scanning the 

unique barcode or NFC tag supplied 

with each of our textile products.

Like our lines, the 

construction details of our 

Textile Strops are also 

stored in the RP Portal App. 

Full product traceability, 

specification and install 

date are all captured here 

allowing to monitor the 

inspection and service 

schedule of each 

component. 

View our App video
Standing Rigging

Standing rigging specifications i.e.

supplier, materials, break load, 

terminal details etc

Standing rigging service schedule –

when each rigging element is due to 

be replaced or inspected

Spar Info and Loading

• Dock tune history of the spar

• Spar service and inspection 

reports

• Load summary of spars, sails and 

rigging

• Sail crossover charts and 

performance data

• Spar package manuals and 

drawings

Equipment

Deck gear inventory with 

manufacturer details i.e. part 

numbers, working loads etc.

Hydraulic system specifications 

including cylinder details, service 

requirements, manuals etc.

Gallery

An image gallery organised by area 

showing details of the spar and 

rigging package.

The app is used internally at Rigging 

Projects to manage our running 

rigging production and work list. We 

deliver a range of bespoke products 

and services to a growing range of 

yachts internationally and the system 

allows us to record all the required 

details accurately. One key feature of 

the App is the ability to automatically 

notify our client when a rigging 

component is due to be replaced or 

serviced.

We believe this is an industry first 

and will ensure our clients can be 

confident that their spars and rigging 

are maintained to the highest 

possible level.

https://www.youtube.com/channel/UCuqkCihfb-y0cUP-wOMzAfQ
https://www.youtube.com/channel/UCuqkCihfb-y0cUP-wOMzAfQ
https://www.youtube.com/channel/UCuqkCihfb-y0cUP-wOMzAfQ


Clients

SUPERYACHTS

Bill Tripp 46m – SY Name withheld

Mirasol – Dixon 45m

Halekai – Hoek 39m 

Sojana – Farr 35m 

Action – Rhoades Young 37.3m

Anemois – Dubois 38m 

Spiip – Frers 34m 

Open Season – Wally 32,5m 

Ethereal – Ron Holland 58m 

MY Tranquility – Oceanco 91.5m 

Scallywag – Elliot/Oliver 30.5m 

Naos – CCYD 32m 

Winwin – Jaudenes 33m

Vertigo – Briand 67m 

MULTIHULL

Art Explorer 148’

Gunboat 80 01

Gunboat 80 02

Green Marine 78’ – Allegra

Two Oceans 82’ – Liberty

Gunboat 68 Hull 1 to 7

Gunboat 66 – Slim 

Gunboat 66 – Moondoogie

Gunboat 66 – Coco de Mer

Gunboat 62 – Tribe

Gunboat 62 – Mach Schnell

Gunboat 60 – Flow

Gunboat 60 – Moonwave

Gunboat 60 – Defiance

Gunboat 57 – Vai Vai

Gunboat 55 – Pace

HH66 – R-Six

HH66 – Flash

HH66 – Nala

HH66 – Hull 4 custom race

GRAND PRIX RACE

Greg Elliott 100’ – Scallywag

Judel / Vrolijk 77’ – Jethou

Judel / Vrolijk 72’ – Proteus

Judel / Vrolijk 72’ – Sorcha

MOD 70’ - Concise

Mills 72’ – Coa Ila 

Reichel / Pugh 72’ – Shockwave

Reichel / Pugh 60’ – Wild Joe

Botin Partners IRC52 – Tala

Judel / Vrolijk IRC52 – Outsider

Botin Partners IRC52 – Rowdy Too

Jason Ker 46’ – Lady Maripossa

Judel / Vrolijk 42’ - Ino

Reichel / Pugh 40’ – 42 South

Farr 40’ - Redshift

CRUISE

Swan 82’ – SY Grey Goose

Judel / Vrolijk 82’ – SY Ikigai

Swan 80 – SY Umiko

Wally 77’ – SY J One

Dykstra & Partners 70’ – SY Symbiose

Oyster 675 – SY Amphora

Oyster 625 – SY Nikitoo

Swan 601 – SY Flow

Frers 60 – SY Spectre

Hoek 47 – SY Ran



Combined number of 

boats supplied in ft’

Permanent bases of operation 

– soon to be 4

Number of staff

Years of operation

Combined years 

of experience

Dame Design Award 

nominations (in 3 years)

Custom parts 

designed

Meters of rope 

supplied

Countries 

worked on-site

Rigging Projects In Numbers



Unit 5, Mitchell Point

Ensign Way

Hamble 

S031 4RF

UK

info@riggingprojects.com

+44 2380 456 358


